
 

 

 
MARYLAND TOURISM DEVELOPMENT BOARD  

QUARTERLY MEETING MINUTES  
Approved May 11, 2026.  

Amended October 2, 2026, solely to correct the date of the prior meeting referenced in the approved minutes.  
January 9, 2026 | 9:00 AM- 11:00 PM 

Visitation Hotel, 211 Church St, Frederick, MD 21701 
 
MEMBERS PRESENT 
Robert Arthur, The Ivy Hotel 
Todd Burbage, Blue Water  
Ashley Chenault, Charles County Tourism 
Dave Ferraro, Friends of Patapsco Valley State Park 
Andrew Frank, Capex Advisory 
Del. Wayne Hartman, Maryland House of Delegates 
Melonie Johnson, MGM National Harbor 

Leverne McElveen, Levern McElveen & Associates, 
LLC  
Chris Riehl, Rent-A-Tour 
Ben Seidel, Real Hospitality Group 
Sandy Turner, Cecil County Tourism 
Cassandra Vanhooser, Talbot County Department of 
Economic Development and Tourism 

 
MEMBERS ABSENT  
Tonya Fitzpatrick, Esq., World Footprints, LLC 
Senator Nancy King, Maryland State Senate 
Juan Carlos Linares, Federal Realty Investment Trust  
Gerardo Martinez, Wild Kid Acres, LLC  
 

 
James Mathias, University of MD Eastern Shore 
Senator Johnny Mautz, Maryland State Senate 
Al Spence, A.S. Midway Tours 
Shelonda Stokes, Downtown Partnership 
Del. Melissa Wells, Maryland House of Delegates 

 
INDUSTRY ASSOCIATIONS  
Janna Howley, Cultivate & Craft 
Amy Rohrer, Maryland Hotel and Lodging Association 

Ruth Toomey, Maryland Tourism Coalition 

 
DESTINATION MARYLAND ORGANIZATIONS (DMO) 
Kelly Groff, Visit Montgomery County 
Jodi Marschhauser, Harford County Department of 
Economic Development 
Trish McClean, Visit Baltimore 

 
Dan Spedden, Visit Hagerstown, Washington County CVB 
Tom Yorke, Baltimore County Tourism and Promotion 
Dave Ziedelis, Visit Frederick 

 
GUESTS 
Dawn Gordon, Fingerboard Farm 
Rob Levine, Marriner Communications 
 

Tiffany Lewis, Fingerboard Farm 
Matt Libber, Maryland Soccerplex 
Delegate Jesse T. Pippy (District 4 Frederick County) 

 
COMMERCE OTD STAFF  
Flo Brant, Visitor and Business Support Services/I70s 
Welcome Centers 
Brandon Chan, Visitor and Business Support 
Services/Mason Dixon Welcome Center 
Lisa Hansen Terhune, Destination Development 
 

Brian Lawrence, Advertising and Content 
Cindy Miller, Strategic Partnerships  
Marci Ross, Acting Managing Director, Office of Tourism 
and Film; Acting Executive Director, MTDB 
Leslie Troy, PR & Social   
Rianna Wan, Research 

 
 I. Welcome and Call Meeting to Order 

1 



 

 

 
Chair Ben Seidel called the meeting of Friday, January 9, 2026, to order, welcoming attendees. Dave Ziedelis, 
Executive Director of Visit Frederick, introduced the Visitation Hotel, Frederick County's newest property. 
Ziedelis highlighted Frederick as the state's second-largest city and gave a brief history of the Visitation Hotel, 
mentioning its 200-room Marriott, conference space, retail, and rooftop lounge, built with funds from the city of 
Frederick, the State of Maryland, and Visit Frederick. 
 
Seidel thanked developers Jim O’Hare and Lance Jaccard, along with General Manager Derrick Erwee, before 
asking board members and all attendees to introduce themselves. Mr. Erwee welcomed everyone and expressed 
gratitude for the tremendous success thus far and all who helped spread the word. 
 
Seidel then read the Open Meetings Act statement.  
  
II. Approval of September 19, 2025 Minutes November 17, 2025 Minutes 
 
Vote Taken: Chair Ben Seidel asked if all had read the November 17, 2025, board meeting minutes and 
subsequently, called for a motion to accept the minutes. Cassandra Vanhooser made the motion to approve, and it 
was seconded by Sandy Turner; Seidel asked for discussion and hearing none, asked for a roll call for all in favor: 
“For” Arthur, Burbage, Ferraro, Frank, Hartman, Johnson, McElveen Riehl, Seidel, Turner, Vanhooser; all were in 
favor with no abstentions, so the motion carried. Note, Ashley Chenault arrived at the meeting shortly after the vote. 
 
III. Chair Updates 
 

 
Chair Ben Seidel reported on the Baltimore Convention & Tourism Redevelopment and Operating Authority Task 
Force's second meeting on December 15th. The Task Force submitted its preliminary report to the City of 
Baltimore for comments; the City will forward it to the Governor's Office and General Assembly for review. 
Seidel stressed the convention center and its expansion's importance to the state's economy. Members discussed 
the review process, potential report scenarios, and public input. 
 
Action Item: Ross said she will check the statute to clarify the public input process. 
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Seidel thanked Dave Ferraro for two terms of service; a formal acknowledgment is planned for the June meeting. 
Frank asked about attendance requirements for gubernatorial appointees and Seidel confirmed they must attend 
50% of meetings. This requirement does not apply to legislative appointees. 
 
Chair Seidel then asked for the Board Committees’ reports.  

 

 
Marketing Committee Co-chair Cassandra Vanhooser (nominated as co-chair at December meeting) reviewed 
recent activities including a plan to meet virtually in January to review the Spring/Summer 2026 advertising plan 
proposal. Vanhooser shared that Trish McClean with Visit Baltimore will serve as co-chair. 
 
Vanhooser then introduced Chris Riehl, Co-Chair of the Legislative/Education Committee.  
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Riehl noted the LEC plans to strategize on future tourism budget messaging. Riehl reiterated board members 
should not oppose the governor’s budget; if they elect to do so they must act in their capacity as business owners 
or on behalf of their own organization.  
 
The committee's short-term approach focuses on the upcoming budget release. Matt Libber stressed everyone 
needs  to show up to tourism day, on hearing dates and directly with their individual representatives.  
 
Chair Seidel related statistics on lower hotel bookings and "revpar" for 2025, discussing the impact of less tax 
revenue and job losses, noting that Marshall at RAM is going to provide him with restaurant statistics soon. 
Delegate Hartman requested comparative state budgets. Seidel warned that competitors know Maryland's budget 
and are actively trying to draw visitors away. A key takeaway from the discussion was the need to focus 
messaging on the lost revenue in Maryland and the competitive budget imbalance.  
 
Action Item: The board emphasized the need for more research discussion on cause and effect (Smith Travel), 
restaurant data, and requested a standing agenda item to compare Maryland's budget with neighboring states.  
 
Riehl met with Commerce's legislative director to learn about the process for reevaluating and introducing change 
requests to the board statute in the future. The committee will meet several times over the next few months.  
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Riehl passed the floor to Sandy Turner who reported about the Election/Nominations Committee.  With co-chair 
Dave Ferraro, and committee member Ashley Chenault, Turner shared that they recently met with Cindy Miller, 
staff coordinator from OTD, to discuss activating the committee with its objectives and planning steps. Turner 
indicated there are four officers in place and four more will need to be filled at the next election. Ferraro shared 
the timeline.  
 
Riehl inquired about the defined role of the Secretary/Treasurer, which is briefly described in the Bylaws. Ferraro 
suggested the positions might be addressed during strategic planning. 
 
A question was raised about board appointments. Ross explained the process between the managing director of 
the board and prospective candidates with recommendations to the Department of Commerce’s Office of Strategic 
Engagement and the Secretary. If accepted, the recommendation is forwarded to the Governor’s appointments 
office who walks candidates through the application and nomination process. The Governor submits the 
appointees to the Senate for approval during session. Appointments made outside of session are formalized at the 
next session.  
 
Action Item: Staff to create a flow chart that shows this process and share at next meeting   
 
Riehl questioned if appointments by the Senate President and House Speaker are processed identically; Ross said 
they are not. Hartman noted the newly named Speaker of the House has brought in all new staff.  
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Turner passed the floor to Andy Frank, Chair of the Strategic Planning Committee, who, in turn, thanked Liz 
Middlestein (not present) and Kristen Goller (not present) for their roles as co-chairs and acknowledged the staff. 

  

  
Frank shared that the committee’s focus since the last board meeting was getting the drafted scope of work 
finalized. Frank summarized the plan’s purpose and further detail stating the process would yield a five-year 
strategic plan with annual board reviews. The Board discussed factoring in discussion of transportation's effect on 
tourism, noting budget, scope and time limits.  
 

 
Finally, Frank outlined the planned timeline for the process. 
 
IV. Acting Executive Director’s Update  
 

6 
 



 

 

 
 
Marci Ross, Acting Executive Director of the Maryland Tourism Development Board and Acting Managing 
Director of the Offices of Tourism, reminded all that the board's focus is on implementing the statute to bring 
more multi-night visitors to the state, as they significantly impact tourism tax codes. 
 

 
Ross announced the 2026 Destination Maryland has been published and copies are available in bulk through 
VisitMaryland.org. 

 
Ross reported that the FY25 DMO Grant Program is closed, all reports have been submitted, and both the board 
and OTD are compliant with the program's requirements for the last fiscal cycle. Regarding future initiatives, the 
DMO FY26 advertising cooperative opportunity plan is progressing and is being managed by each advertising 
outlet, alongside Brian Lawrence and Marriner Communications. Finally, Ross updated the board on the number 
of FY26 grant application kits received to date. 
Ross then asked Rianna Wan to provide a research update.  
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Wan reported that the comptroller’s office has been providing regular state tax collections reports since October, 
after a prior delay. She shared fiscal year-to-date tax collections statistics. Wan explained that the "factor" column 
is the 2008 agreed-upon percentage of tax attributed to tourism for those tax codes. 
 
Further explanation followed regarding Smith Travel Research reports (hotels only) vs. the Comptroller’s tax 
reports (including hotels and home shares). The conversation also covered increases and decreases in select tax 
categories, such as general merchandise and recreation/amusement, and a brief discussion related to gaming tax 
collection and the state of the gaming industry.  

 

 
Wan presented another view on sales tax with calendar year-to-date figures, which showed a slight decrease.  
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Wan presented a look at the state of the industry through the hotel performance data.  

 
Wan shared a final look at the state of the industry through admission & amusement tax and park visit data.  
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Next, Brian Lawrence presented marketing updates.  

 
Lawrence showed samples of promotions for America’s 250 in Maryland including posters to be displayed at the 
welcome centers, an insert/rack card that was placed in the Destination Maryland and in welcome centers. The QR 
code goes to the 250th themed page on VisitMaryland.org, which contains events and more for the 250th. Some 
advertising through the spring/summer campaign will promote this theme too.  
 

 
Lawrence summarized results from the Maryland Scenic Byways Campaign, which was produced through a 
federally funded grant program.  
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Lawrence said Marriner Marketing presented the Spring/Summer Campaign recommendation to OTD and shared 
it with the Marketing Committee who will review and make recommendations.  
 

 
Leslie Troy shared PR & Social updates – the first being about the new social media content creator on contract – 
Jess Dutra who will be activating her engaging content (videos, photos, text) over the next 8 weeks in Kent and 
Prince George’s counties. Troy indicated Dutra will continue with the in-destination visits through July with 
activities mainly centered around lodging and aligned with other concurrent promotions.  
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Troy highlighted additional PR & Social projects as well. Ross commented that is the first year the board has 
invested in this type of marketing and the PR Team is doing a great job vetting content creators and aligning them 
with the varied product experiences in Maryland.  
 

 
Ross provided a staffing update related to three positions. She reminded the OTD Staff reports were in the board 
packet. Ross concluded with remarks of appreciation for the board, the industry and the staff noting everyone’s 
incredible work over the last year. Accolades were returned to Ms. Ross for her leadership role.  
 
V. Other Business 
Seidel thanked Sandy Turner for offering to serve another term as tourism board representative on the Maryland 
Heritage Areas Authority Board.  
 
Ross shared reminders to save these dates:  
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VI. Board Member Updates  

●​ Del Hartman introduced and thanked Delegate Jesse Pippy, District 4, Frederick County for attending and 
acknowledged his support of the industry.  

○​ Action Item: The board recommended that the DMO should include the local delegation when 
sending invitations for all subsequent meetings occurring in their county.   

●​ Chris Riehl announced he will be portraying Brooks Robinson in Dan Roderick’s play, March 11-15.   
 
VII. Reports from the Industry   

●​ Trish McClean (Visit Baltimore) shared news about the exhibit by Amy Sherald at the Baltimore Museum 
of Art and the upcoming CIAA Basketball Tournament.  

●​ Janna Howley (Maryland Wineries Association) invited board members to attend the breweries, wineries 
and distilleries reception on February 17th in Annapolis. 

●​ Ruth Toomey (Maryland Tourism Coalition) reminded all about the upcoming Maryland Tourism Day.   
●​ Amy Rohrer (Maryland Hotel Motel Lodging Association) shared that the session is quite busy for them 

and they are preparing for their “Stars of the Industry” event in April.  
 
VIII. Adjournment 
 
Vote Taken: Seidel requested a motion to adjourn the meeting. Hartman made the motion. The motion to adjourn 
was seconded by Chenault and all were in favor. The meeting adjourned at 12:10 p.m.  
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