
 

 

 
MARYLAND TOURISM DEVELOPMENT BOARD  

Minutes Approved on 10.02.26  
MEETING 

June 12, 2026 | 10:00 AM 
BWI Airport Marriott 

1743 Linthicum Heights, MD 
 
MEMBERS PRESENT 
Robert Arthur, The Ivy Hotel 
Dave Ferraro, Friends of Patapsco Valley State Park 
Andrew Frank, Capex Advisory 
Melonie Johnson, MGM National Harbor 
Gerardo Martinez, Wild Kid Acres, LLC 
James Mathias, Jr.  
Leverne McElveen, Levern McElveen & Associates, LLC 

Chris Riehl, Rent-A-Tour 
Ben Seidel, Real Hospitality Group 
Shelonda Stokes, Downtown Partnership 
Sandy Turner, Cecil County Tourism 
Cassandra Vanhooser, Talbot County Department of 
Economic Development and Tourism 

 

MEMBERS ABSENT  
Todd Burbage, Blue Water  
Ashley Chenault, Charles County Tourism 
Tonya Fitzpatrick, Esq., World Footprints, LLC 
Del. Wayne Hartman, Maryland House of Delegates 
Senator Nancy King, Maryland State Senate 

 
 
Senator Johnny Mautz, Maryland State Senate 
Al Spence, A.S. Midway Tours 
Del. Melissa Wells, Maryland House of Delegates 

 
 
INDUSTRY ASSOCIATIONS  
Kelly Dudeck, Brewers Assoc of Maryland 
Amy Rohrer, Maryland Hotel and Lodging Association 

Ruth Toomey, Maryland Tourism Coalition 

 
DESTINATION MARYLAND ORGANIZATIONS (DMOs) 
Mia Blom, Visit Baltimore 
Hilary Dailey, Calvert County Dept of Econ Dev  
Kristen Goller, Talbot County Kelly Groff, Visit 
Montgomery County 
Jodi Marschhauser, Harford County Department of 
Economic Development 
Liz Mildenstein, Visit St. Mary’s 
 

Kristen Pironis, Visit Annapolis & Anne Arundel 
County 
Erica Rodrigues, Visit Baltimore  
Dan Spedden, Visit Hagerstown, Washington County CVB 
Abby Vitiliano, Baltimore County Tourism and 
Promotion  
Dave Ziedelis, Visit Frederick 

 
GUESTS 
Mei Collins, Marriner Communications  
Rob Levine, Marriner Communications 
Aviva North, The Coraggio Group  

Gail Segel  
Ali Sippel, Marriner Communications 

 
COMMERCE OTD STAFF  
Rich Gilbert, Travel Trade  
Lisa Hansen Terhune, Destination Development 
Brian Lawrence, Advertising and Content 
 

 
Cindy Miller, Strategic Partnerships  
Marci Ross, Acting Managing Director, Office of Tourism; 
Acting Executive Director, MTDB 
Rianna Wan, Research 
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 I. Welcome and Call Meeting to Order 
 
Chair Ben Seidel called the meeting of Friday, June 12, 2026, to order and welcomed attendees. He then introduced Kristin 
Pironis, executive director, Visit Annapolis and Anne Arundel County. Ms. Pironis welcomed attendees to Anne Arundel 
County and the BWI Airport Marriott Hotel.  
 
Chair Seidel then asked board members to introduce themselves, and he stated that the meeting agenda was posted on the 
Office of Tourism’s industry website and the Department of Commerce’s website and announced to the industry and 
Destination Marketing Organization representatives. He followed by reading the Open Meetings Act statement.  
 
II. Approval of May 11, May 12 and May 27, 2026, Minutes  
Vote Taken: Chairman Siedel called for approval of the May 11, May 12, and May 27 open- and closed-session minutes. 
Ms. Turner moved to approve, and Mr. McElveen seconded. With no discussion, the motion carried 10–0 by roll call 
vote: Arthur, Ferraro, Frank, Martinez, Mathias, McElveen, Riehl, Siedel, Turner, and Vanhooser voted in favor. Ms. 
Johnson and Ms. Stokes arrived after the vote.  
 
III. Chair Updates 

 
Chairman Ben Seidel reminded members that the Baltimore Convention & Tourism Redevelopment and Operating 
Authority Task Force submitted their report on December 15, and the link was shared via email to the board prior to this 
meeting. Chairman Seidel asked if anyone in attendance had any updates, and audience member Mia Blom with Visit 
Baltimore shared that the Task Force made its recommendation as required by their statute and then disbanded in 
December.  
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Chairman Seidel reported that the Governor’s Appointments Office reappointed Mr. Martinez, Mr. Arthur and Mr. 
McElveen for 3-year terms. He reported that terms are ending for Mr. Ferraro, Ms. Chenault and Ms. Linaros resigned 
from their positions on the Board.  
 
III. Committee Reports 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
Chairman Seidel opened the committee reports by thanking Andy Frank, Kristen Goller, and Liz Mildenstein for their 
leadership on the Strategic Planning Committee. He also thanked board members for their contributions to the planning 
process before recognizing Mr. Frank to present the report.   
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Andy Frank thanked Chairman Seidel and reviewed the strategic planning timeline and the Coraggio Group’s work. He noted 
that the materials include the Five-Year Strategic Plan and a Situational Analysis, which identifies challenges facing Maryland 
tourism and will help inform future discussions about the industry. Mr. Frank thanked Marci Ross, Rianna Wan, Lisa Hansen 
Terhune and Brian Lawrence of the Office of Tourism for their work and openness to his edits. He also thanked Ms. 
Mildenstein and Ms.  Goller for their participation.  
 
Mr. Frank then introduced Aviva North from The Coraggio Group.  
 

 
 
Ms. North reviewed the planning process, including surveys, interviews, discussion groups, a resonance check, data analysis, 
and feedback from the Strategic Planning Committee and Board. She summarized the themes and SWOT analysis that 
informed the draft plan. 
 
Ms. North presented the draft mission and vision and reviewed the plan’s four goals: define and activate the Board’s role; build 
a collaborative tourism industry; support destination development; and steward Maryland’s tourism brand. She noted that data 
and research and elevating tourism are priorities across all four goals. She also reviewed the proposed outcomes, performance 
measures, and initiatives, which would guide annual work plans. 
 
In discussion, members considered whether to include the SWOT analysis in the plan or as an appendix. They recommended a 
tighter account of the industry’s challenges and a stronger sense of urgency and commitment to growth. 
 
Ms. Stokes moved to approve the Strategic Plan and authorize Ms. Ross to lead revisions discussed at the meeting. Mr. 
Mathias seconded. The motion was amended to authorize the Office of Tourism team and the Strategic Planning 
Committee, led by Ms. Ross, to make those revisions. On a roll-call vote, Arthur, Ferraro, Frank, Johnson, Martinez, 
Mathias, McElveen, Riehl, Seidel, Stokes, Turner, and Vanhooser voted in favor. There were no votes against or 
abstentions. The amended motion carried unanimously, 12–0.  
 
Following approval of the Strategic Plan, Chairman Seidel called for a motion to increase its Board attendance KPI from 60% 
to 75%. Mr. Frank moved, and Ms. Johnson seconded. There was no discussion. On a roll-call vote, Arthur, Ferraro, Frank, 
Johnson, Martinez, Mathias, McElveen, Riehl, Seidel, Stokes, Turner, and Vanhooser voted in favor. There were no votes 
against or abstentions. The motion passed 12–0.  
 
Chairman Seidel requested the Legislative/Education Committee Report by Chris Riehl.  
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Mr. Riehl summarized the Legislative / Education Committee’s discussion of a recent member survey on whether to pursue an 
increase in the tourism budget, priorities for any additional funding, and the implications if funding does not increase. Key 
findings included:  
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Mr. Riehl reported that the Legislative and Education Committee recommended seeking a tourism budget increase. During 
discussion, Mr. Riehl and Ms. Ross said an approved request could be submitted to the Department of Commerce over the 
summer as budgets are developed. Mr. Riehl moved that the Board support a $27 million tourism budget request for FY 2028; 
Mr. Martinez seconded. On a roll-call vote, Arthur, Ferraro, Frank, Johnson, Martinez, Mathias, McElveen, Riehl, Seidel, 
Stokes, Turner, and Vanhooser voted in favor. There were no votes against or abstentions. The motion passed, 12–0. 
 
Chairman Seidel then called for the Elections and Nominations Committee report. 
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Elections and Nominations Committee Co-Chair Ferraro reported that the committee had asked Board members about their 
interest in serving as officers. He reviewed the bylaws’ officer positions representing lodging, food service, transportation, 
retail, and amusements and attractions.  
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Committee Co-Chair Turner reported that the secretary-treasurer position remained vacant and reviewed its duties under the 
bylaws. Chairman Seidel called for nominations, including self-nominations. None were offered at that time. Ms. Turner then 
presented the following FY 2027 slate of executive officers:  
 

 
 
Chairman Seidel called for a motion to approve the proposed slate of executive officers. Ms. Vanhooser made the motion, and 
Ms. Johnson seconded. During consideration of the slate, Chairman Seidel nominated Mr. Mathias for the vacant 
secretary-treasurer position. Mr. Mathias accepted. Ms. Johnson moved to elect Mr. Mathias secretary-treasurer, and Mr. 
Martinez seconded. On a roll-call vote, Arthur, Ferraro, Frank, Johnson, Martinez, Mathias, McElveen, Riehl, Seidel, Stokes, 
Turner, and Vanhooser voted in favor. There were no votes against or abstentions. The motion carried, 12–0. 
 
Chairman Seidel then called for the Marketing Committee report from Co-Chair Vanhooser. 
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Vanhooser summarized the recent activity of and recommendations by the committee as follows:   
 

 
 
Chairman Seidel asked for the Acting Executive Director’s updates and turned the floor over to Marci Ross.  
 
V. Acting Managing Director’s Update 

approved 9 
 



 

 

 
 

 
 
Ms. Ross reminded all about our strategic approach, which is attracting more visitors staying multiple nights in 
accommodations that pay state and local hotel taxes.  
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Ms. Ross presented the FY 2027 budget, distinguishing funds available for marketing from mandated and directed 
expenditures. She noted an additional $400,000 for the Maryland Alcohol Promotion Fund Grant Program, a Military Bowl 
sponsorship, and a marketing budget of $7,081,800 after other allocations. Members discussed spending on AI and 
comparisons with other states’ direct marketing budgets. Ms. Ross noted that final budget figures come from the Department 
of Budget and Management.  
 
Chairman Seidel called for a motion to adopt the FY 2027 budget as presented. Mr. Riehl made the motion, and Mr. Mathias 
seconded it. On a roll-call vote, Arthur, Ferraro, Frank, Johnson, Martinez, Mathias, McElveen, Riehl, Seidel, Stokes, Turner, 
and Vanhooser voted in favor. There were no votes against or abstentions. The motion passed, 12–0.  
 

 
 
Ms. Ross reported that DMO Grant Program reimbursements are on schedule. She said DMO reports on advertising 
expenditures will be used to show total investment in marketing Maryland in the annual report.  
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Ms. Ross presented preliminary estimates of 2025 domestic visitation and spending from D.K. Shifflet and said the final 
Tourism Economics report was expected in August or September. Ms. Pironis noted that Meet in Maryland helped secure the 
2026 Quantum World Congress. Ms. Ross emphasized the role of visits in attracting talent and businesses in Maryland’s 
technology industries.  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Ms. Ross shared a warm welcome to new Managing Director Cassandra Vanhooser, who begins her job in 12 days. She said 
we have a new marketing administrative assistant onboard. Finally, she thanked Cindy Miller for her years of service as she 
moved into retirement. 
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Ms. Ross said recruitment is still underway for the following positions, which is a top priority for the Office of Tourism. 
Discussion ensued about benefits offered, wages and target recruitment tactics. Ms. Stokes recommended a collaboration with 
the Department of Aging. 

 
 

  
 

Ms. Stokes asked how the Board’s work aligns with the Maryland Marketing Partnership, a Commerce program. Ms. Ross said 
the Office of Tourism works with Commerce programs where their target audiences overlap. 
 
Chairman Seidel asked about IPW, the recent international travel conference in Florida. OTD Group Travel Sales Manager 
Rich Gilbert reported that Maryland met with tour operators and media to promote the state. Ms. Ross added that journalists 
from Canada and the United Kingdom later visited Frederick, Hagerstown and Annapolis, with travel coverage beginning to 
appear. 
 
Chairman Seidel also asked about the upcoming Maryland Municipal League conference. The Board will have a booth to raise 
awareness of its role in bringing tourism partners together. 
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Mr. Mathias gave recognition and kudos to Marci Ross for her good work over the last 17 months as Acting Managing 
Director. Ross acknowledged the many advisors who helped during her interim and the many transitions, including Ms. 
Vanhooser.  
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Chairman Seidel and Acting Director Ross thanked Ms. Chenault (not in attendance) and Mr. Ferraro for their service on the 
Tourism Board. A citation from the Secretary of Commerce and a plant were presented to Mr. Ferraro.  
 

 

 
 
Chairman Seidel thanked all for their dedication and going into extra time today. He then called for a motion to adjourn the 
meeting. Mr. Jim Mathias made the motion, and it was seconded by Mr. Martinez. Chairman Seidel adjourned the meeting at 
12:35 p.m. 
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