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Enhance economic empowerment by fostering 

an inclusive and entrepreneurial innovation 

ecosystem. Identify, invest in, and help grow

technology companies in Maryland.

L e a d i n g  

I n n o v a t i o n  

t o  M a r ke t

2



Å Accountability: We will do the right thing and have internal and external 

measures demonstrating that commitment;

Å Collaboration: We are a collection of talented individuals that meet our 

own and Marylandôs goals by doing it together internally and externally;

Å Integrity: We will lean to the truth even when it is uncomfortable or 

unflattering;

Å Respect: We see and value others and their roles before our own; and

Å Stewardship: We will use our valuable resources to the highest and 

best use aligned to TEDCOôs and Marylandôs goals.

C o r e  V a l u e s



Tech Transfe r Gateway  
Ser v i ces

I nves tments



T e c h  
T r a n s f e r

M o v i n g  i n n o v a t i o n s  f r o m  t h e  

r e s e a r c h  l a b  t o  t h e  c o m m e r c i a l  

s e c t o r  t o  c r e a t e  n e w  v e n t u r e s  

a n d  t o  m a k e  n e w  p r o d u c t s  a n d  

c u r e s  a v a i l a b l e  t o  t h e  p u b l i c .





Launch Discovery Validation Commercialization Clinical

Research Commercialization

Post-Doctoral Fellowships



L a u n c h

Å New tenure track faculty 

or transition faculty

Å Did not receive MSCRF 

funding

Å Research institutes

Å Innovative ideas

Å Diverse topics

Å Scientific merit

Å Research significance

Å Innovation

Å Approach

Å Investigators

Å Budget and budget justification

Å Resources and environment

$345K
24 months



D i s c o v e r y

ÅResearch institutes

Å Innovating ideas

Å Diverse topics

Å Invention disclosures

Å Scientific merit

ÅResearch significance

Å Innovation

Å Approach

Å Investigators

Å Budget and budget justification

Å Resources and environment

Å If the PI's work was previously 

funded by the MSCRF

$345K
24 months

Evaluation Criteria:



V a l i d a t i o n

Å Intellectual property disclosed

ÅCommercial or clinical potential

Å Clear market need

Å Quantifiable milestones 

Å Technology description, status, and 

intellectual property

Å Application of technology as a 

product/market assessment

Å Commercialization pathway and risk 

assessment

Å Project description, milestones, and 

detailed budget/justification

$230K
18 months

Evaluation Criteria:



C o m m e r c i a l i z a t i o n

ÅCompany in Maryland

Å Licensed technology or IP 

protection

Å Clear commercial milestones

Å Clear market

Å Job creation

Å Economic benefits

Å Executive Summary - A two-page 

executive summary of the start-up 

companyôs business plan

ÅCompany invited to present

Å Strong team, not just an idea

$300K
12 months

Evaluation Criteria:



C l i n i c a l

Å Established companies or 

research organization

Å Located in or a clinical site 

in Maryland

Å Matching funds

Å Benefits patients

ÅClinical impact

Å Scientific rationale

ÅReadiness

Å Objectives, strategies, and milestones

Å Likelihood of success

Å Budget and budget justification

Å PI and team leadership

Å Resources and environment

$750K
24 months

Evaluation Criteria:



P o s t- D o c t o r a l  R e s e a r c h  
F e l l o w s h i p s

Å Basic and translational research

Å Strong mentoring

Å Outstanding background

Å Clear project

Å Funding the best and bringing them to Maryland

Å Roundtable group 

$130K
2 years





El ig ib le Maryland Research Univers i t ies

Å Johns Hopkins University

ÅMorgan State University

Å University of Maryland, Baltimore

Å University of Maryland, Baltimore County

ÅUniversity of Maryland, College Park



Purpose: Technology  Validation and Market assessment

Period: 9 Months

Fund Type: Grant up to $115,000

Success Metrics for Portfolio:

Å Technology is de-risked

Å Technology finds product/market fit

Å Business plan or Licensing opportunity created

Å Successful License to Industry partner or MD startup

MII Technology Assessment Phase

30% Startup Formation

Transition from Project to Company Formation



Purpose: Commercial Launch through Tech 

Transfer/License to new MD startup 

Period: 9 Months

Fund Type: Convertible Debt Investment up to $150,000

Investment Terms: 5-year, 8% Convertible note (no cap, 

no discount)

Success Metrics for Portfolio:

Å Follow-on funding

Å Company growth

Å Regulatory success/ market launch

ÅRevenue generation

Å Exits

MII Company Formation Phase

$532 Million 
in Follow-On Funding



Federal Programs



NIST ςSc ience  & Techno logy  

Ent repreneursh ip  Program 

ÅGrant program to promote entrepreneurship 

Å Create new businesses based on Federal technology 

Å Pilot program covers all Federal Labs within Maryland 

Å Eligible Federal Researchers: former Fed employees, 
current employees nearing the end of their term 
employment (e.g. Post Docs) 

Å Funding:

o Up to $100,000 to advance the technology toward 
commercialization 

o $12,000 to provide support in business acumen 



S B I R / S T T R  W o r k s h o p

Supported through an SBA FAST Grant, the SBIR/STTR 

Workshop supports an entrepreneurôs development of a 

proposal to the SBIR/STTR program.  The Workshop 

includes lectures and experienced mentors working one-

on-one with participants.  The Workshop targets 

minority, women, rural, and veteran entrepreneurs.  The 

goal is to double the national award rate for SBIR/STTR 

proposals submitted through the Workshop.



G a t e w a y
S e r v i c e s

S u p p o r t i n g  e n t r e p r e n e u r s  

w i t h  t h e  t h e  c r e a t i o n  a n d  

g r o w t h  o f  t h e i r  v e n t u r e s  

t h r o u g h  t h e  a v a i l a b i l i t y  o f  

v a l u a b l e  r e s o u r c e s .

Adv isory Serv ices

Educat ion

Par tnersh ips



W h a t  S t a g e  I s
Y o u r  S t a r t- U p ?

We help ent repreneurs 

understand the i r  p lace in  

the company creat ion 

process.  Through a ser ies 

of  quest ions,  we help them 

understand the i r  cur rent  

leve l  o f  development  and 

how they can advance.
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E N T R E P R E N E U R  R E S O U R C E S

Assessment Tool



E
N

T
R

E
P

R
E

N
E

U
R

 
R

E
S

O
U

R
C

E
S

On-line Educational 
Resources

ÅPitchCreator

ÅLeanStack

ÅUdacity

Cura ted  educa t iona l  

resources  fo r  en t repreneurs



ÅHow to get  s tar ted

ÅWhere to  f ind resources

ÅWhen to get  in  f ront  o f  investors

ÅWhat  does TEDCO look for

Start-up 
Orientation



A d v i s o r y  S e r v i c e s

ÅGateway Executives/Loaned Executive
ÅNetwork Advisors

ÅPrelude Pitch
ÅRoundtables
ÅRural Business Innovation Initiative

L O A N E D  
E X E C U T I V E

G AT E WAY  
E X E C U T I V E

N E T W O R K  A D V I S O R



Gateway Executives/ Loaned 
Executives

Gateway Executives/Loaned Executives are 

consultants with executive experience who are 

paid by TEDCO to provide supplemental, stage-

appropriate assistance to TEDCO portfolio 

company entrepreneurs.



Network Advisors

TEDCOôs Network Advisors assist 

entrepreneurs w ith speci f ic  mentoring 

needs in  the areas of:

ÅSta f f i ng  and  Team Deve lopment

ÅSBIR, STTR, BAA, IDIQôs, etc.

ÅFinance  and  Accoun t ing

ÅEnte rp r i se  Se l l i ng

ÅRevenue  and  Pr i c ing  Mode ls

ÅCustomer  D iscovery  and  Produc t /Marke t  

F i t

ÅCont rac ts ,  Agreements ,  and  IP

ÅFDA and  Regu la to ry  



ÅStaff  & advisors

ÅMonthly meet ing

Å30 minutes per company

ÅPitch/Q&A/feedback format

ÅNetworking with advisors

5  compan ies /month

Prelude Pitch



Executive Roundtables

ÅWomen 
ÅMII Ventures
ÅEducation Technology
ÅHealth IT
ÅBuilder Fund Cohort
ÅStem Cell Companies
ÅArtificial Intelligence



R u r a l  B u s i n e s s  I n n o v a t i o n  
I n i t i a t i v e  F o u r  R e g i o n s
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South Central Region
ό/ƘŀǊƭŜǎΣ /ŀƭǾŜǊǘ ŀƴŘ {ǘΦ aŀǊȅΩǎ 

Counties)

Tiffany Davis

240-412-2435

tdavis@tedco.md

Western Region
(Frederick, Washington, 

Allegany and Garrett Counties)

Chuck Ernst

301-491-7034

cernst@tedco.md

Upper Shore Region
(Cecil, Harford, Kent and
vǳŜŜƴ !ƴƴŜΩǎΣ bΦ .ŀƭǘƛƳƻǊŜ 

and Carroll Counties)

Jack Schammel

443-617-7614

jschammel@tedco.md

Lower Shore Region
(Talbot, Caroline, Dorchester, 

Wicomico, Somerset and 
Worcester Counties)

Bill Bernard

443-786-4471

bbernard@tedco.md



P a r t n e r s h i p  R e s o u r c e s

Market Search

AWS, Hubspot

MBIA/Incubators

Marketing Services
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T h e s e  d a t a bas e s  c a n  b e  u s e d  t o  c o n d uc t  

s e c on da ry  m a r k e t  r e s ea rc h :

Å F r o s t  &  S u l l i va n ïM a r k e t ,  

t e c hn i c a l ,  a n d  e c o n om ic  i n t e l l i genc e  

r e p o r t s  f o r  a  va r i e t y  o f  s e c t o r s .

Å G l o b a l D a ta ( M e d i c a l  e Tr a c k a n d  

P h a r m a  e Tr a c k )  ïM a r k e t  

i n t e l l i g enc e  f o r  t h e ra peu t i c s ,  

d i a g n os t i c s ,  a n d  m e d i c a l  d e v i c e s .  

Av a i l a b l e  f r e e - o f - c ha rge  t o  e l i g i b l e  

e n t r ep re neu r s

Market Search 
Database



I n v e s t m e n t s

Ear ly-s tage  
Venture  Cap i ta l  

Seed F o s t e r i n g  t h e  g r o w t h  a n d  

s c a l i n g  o f  s t r o n g  c o m p a n i e s  

i n  M a r y l a n d  a n d  p r o v i d i n g  

e c o n o m i c  a n d  f i n a n c i a l  

r e t u r n s  t o  t h e  s t a t e .

Pre-Seed



Translational 
Research

U
n

iv
e

rs
ity

C
o

rp
o

ra
tio

n

Grants

Grant
Investment

Technology/ Market 
Validation

Customer 
Acquisition

Scale-up/
Growth

Series ASeed Stage

Proof of Principle 
Demonstration

Pre-Seed/3Fs Series Seed

Maryland Stem Cell Research Fund

Maryland Innovation Initiative

Seed Investment Funds Maryland Venture Fund
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RBII  Pre-Seed Fund

Pre-Seed Builder Fund



Pre-Seed Rura l  Bus iness  
Innovat ion  In i t i a t i ve  Fund

Å100K Annua l  Fund       ÅThree -Four  i nves tments  pe r  year

S e l e c t  I n v e s t m e n t s :



Pre-Seed Bu i lde r  Fund

I nves ts  i n  p re -seed  techno logy -based  bus inesses  

owned  and  managed  by  en t rep reneurs  who  se l f -

i den t i f y  as  soc ia l l y  o r  economica l l y  d i sadvantaged :

Å Pre -seed  s tage

Å Execu t i ve  Suppor t

Å Peer - to -peer  Educa t ion  and  Co l l abora t ion

Å $50K+ conver t i b le  no te  i nves tments

COHORTS

3
COMPANIES

17
INVESTED

$900k

EXECUTIVE COACHING 

HOURS

3k +
COMPANIES RAISING CAPITAL 

OR EXPLORING EXITS

6



TEDCO Seed Fund

Å$4M annual  fund

Å$100K - $500K in i t ia l  investments

S e l e c t  E x i t s :

S e l e c t  I n v e s t m e n t s :



Legacy  Mary land  Ventu re  Fund

Å$110M evergreen fund

ÅUp to $750K in i t ia l  investment

S e l e c t  E x i t s :

S e l e c t  I n v e s t m e n t s :
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