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Teams Housekeeping

= Note: the tool icons may be at the top or
bottom of your screen and in different
orders.

m Sarah Diehl added Baker (Guest) to the
meeting.

= To reduce background noise, please
keep your device on mute if not
speaking.

= Please identify yourself when you speak.

= Please ensure that your name is
appearing correctly in the “Participants”
tab.

= If you have a question, you can “Raise
Hand” or send a chat. (Must also un-raise
hand!)

= Value the strength of diverse input.

Opens Chat

= Please note that this meeting may be

recorded. Raise Hand Participants Panel
Maryland Maryland Military Community Compatibility Website & Handbook Development | y)
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Today’s Agenda

Introductions
Project Overview

Aerial image of NAS Patuxent River.

Goals & Outcomes of Feedback Sessions
Resource Review/Collection
Next Steps

o Uk W

Questions/Comments

25
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https://www.somdnews.com/enterprise/extras/pax_river/once-opened-pax-river-achieved-several-milestones/article_0b946129-766d-52d8-83a4-1953d9ba4b7a.html

Introductions

Meeting Facilitators

A

Sarah Diehl, AICP Anson Blackall Eric Spillman

Compatible Use Community Public Outreach Lead Spillman Consulting
Planning Liaison SIA Solutions erspillman@spillmanconsulting.com
I\/Iaryland Department of anson.blackall@salasobrien.com
Planning

sarah.diehl@maryland.gov

25
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Introductions

Tell us about yourself! Where are you joining from?

If/how do you interact with or support
the communities surrounding your

Military Engagement installation?

What do you hope to learn
about this project?

25
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Overview & Purpose of the Compatible Use Project

* What is compatible use?
* Project overview: the military in Maryland

* Purpose of Maryland’s Compatible Use Project

E * Public outreach methodology
D |
Maryland Military Community Compatibility Website & Handbook Development |
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An Overview of
Compatible Use

Airports

Compatible Use e

Different uses of land or
other resources which
are harmonious and can
exist together in the
same area, so that one
does not inhibit or
adversely affect another.

(from Oxford Reference)

Highway/Energy
Infrastructure

a B .
E APG Army Alliance
b |

Maryland

DEPARTMENT OF PLANNING

COMPATIBILITY ANALYSIS

PEOPLE. NATURAL RESOURCES. DEVELOPMENT.

‘ACTORS

JLUS Compatibility Factors Handout. Source: Stantec

Maryland Military Community Compatibility Website & Handbook Development |
Planning.Maryland.gov


https://www.oxfordreference.com/view/10.1093/oi/authority.20110803095628757#:%7E:text=Different%20uses%20of%20land%20or,inhibit%20or%20adversely%20affect%20another.
https://www.bwiairport.com/flying-with-us/about-bwi
https://commons.m.wikimedia.org/wiki/File:2019-07-24_15_31_56_View_west_along_Interstate_695_(Baltimore_Beltway)_from_the_overpass_for_Maryland_State_Route_139_(Charles_Street)_on_the_edge_of_Towson_and_Lutherville_in_Baltimore_County,_Maryland.jpg
http://www.armyalliance.org/

B A
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Luxury houses against the fence lineat
Camp Bullis on the northern outskirts of

== San Antonio, Texas. Photo: Bob i
8 Daemmrich/Texas Tribune Military Bases *

Battle Encroachment of Cities

2
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https://www.texastribune.org/2011/11/28/texas-military-bases-battle-encroachment/

Maryland

B a C kg rO u n d Fort Meade National Guard Engineers Aberierzi:‘::wing
The Military in Maryland |

. Adelphi Laboratory .
2 O Military Facilities |

Army Corps of
Fort Detrick

Coast Guard
Yard

Naval Support Activity
Bethesda

Naval Support

>0 . : Activity
- I | Annapolis
Naval Surface Warfare Ie) " ‘
Center Carderock / o ‘ )
Federal Civilian Agencies

- R \
o‘ ' .
National Maritime

Intelligence Center _
7 5 Federal Labs

Joint Base Andrews ‘ \
(Twice as many as any other state)

Naval Support |
egge ° ° Facility
° Indian Head
55.5 billion economic impact
Source: https://open.maryland.gov/industries/military-federal/

Naval Air Station
Patuxent Bay

Naval Research
Laboratory
Chesapeake Bay

Source: FY 2016 Economic Impact Analysis of Maryland’s Military Installations (Towson University)

https://commerce.maryland.gov/Documents/ResearchDocument/economic-impact-analysis-of-marylands-military-installations-fy-2016.pdf

D
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Project Overview

Implementation measure of the SJIRIS

Purpose

= Develop a compatible use website and handbook that
will provide communities with tools and resources to
ensure compatible use.

Resource Examples

= Best practices for communication and coordination,
compatible use study guidance, sample model local
ordinance language, and a compatibility mapping
review tool.

Target Audiences

= Military communities and members, state and local
leaders, community organizations, and the general
public.

25

Maryland

DEPARTMENT OF PLANNING

&Maryland

DEPARTMENT OF PLANNING

What is Maryland'’s Statewide
Compatible Use Project?

Phase 1 concluded in 2019 with the publication

Response Implementation Strategy (SJRIS), a
strategic approach to add atibility issues
at the state level The SJRIS

the state to take actions and
rments with compatibility
support continued military

nnnnnn

Maryland
Statewide
Joint Land
Use Study

Response Implementation Strategy

Maryland Military Community Compatibility Website & Handbook Development |
Planning.Maryland.gov
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https://commerce.maryland.gov/Documents/ResearchDocument/JLUS-maryland-statewide-joint-land-use-study-implementation-strategy-2019.pdf
https://commerce.maryland.gov/Documents/ResearchDocument/JLUS-maryland-statewide-joint-land-use-study-implementation-strategy-2019.pdf

A Stakeholder
Driven Process

= Regular stakeholder meetings

= Collection of existing resources from both in and out of state — best
practices, contacts, etc.

Gain understanding of what types of resources would be most beneficial
to MD’s military communities.

Palicy & Long-
Range Planning
Elements

Model Local
Ordinances

Best Practices

Communication
& Coordination

Compatible Use
Studies

State Legislation

Land
Praservation

Compatible Use
Subcommittees

25

Maryland
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Compatible Use
Resources

Funding
Resources

O Policy Committee

O Implementation
Workgroup

& oh

b |
Maryland Maryland

DEPARTMENT OF PLANNING DEPARTMENT OF COMMERCE

Compatible Use:
Policy Committee

Stakeholder Meeting #1 |February 23, 2021

Maryland Military Community Compatibility Website & Handbook Development

Compatible Use: Policy Committee Meeting #1 | 1
Planning Maryland.gov
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Compatible Use:
Implementation Workgroup

Stakeholder Meeting #1 |February 22, 2021
Maryland Military Community Compatibility Website & Handbook Development

Compatible Use: Implementation Workgroup Meeting #1 | 1
Planning Maryland.gov
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Public Outreach
Methodology & Messaging

Initial outreach

Stakeholder to community, TS B Compatible Use

online survey

research military, and meetings
conducted industry (Three Sessions)
members

25
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Desired Goals and Outcomes of Feedback Sessions

25
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Feedback Sessions

Goals & Outcomes

'ldentify additional resource gaps

¢ |n addition to what has already been collected, are there other areas
that we should be considering?

IShare additional resources

e Using participant expertise, what are other tools and resources that can
be included as part of the website and handbook?

|[Expand the audience |

e Engage with other stakeholders to gain insight outside the military realm
to make sure we achieve intended project outcomes.

25
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COMPATIBILITY

=Zler - 2016 UpDATE

July 2019
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Resource Review & Collection

* What we have heard

* What we need: gaps in information

25
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https://deptofcommerce.app.box.com/s/fy5g46wo3hrdnverftgewvciytv9ds12
https://militarycouncil.ca.gov/wp-content/uploads/sites/81/2018/03/2016_CA_Handbook_-_Final.pdf

What We Have Heard

Noise Infrastructure Coordination

Need for data
vaprine COmMmunNication

Funding

25
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Information Needed

= What are community best practices?
= Other states and communities that are implementing policies that promote compatible land use
= Examples of collaboration in action
= Community issues affecting continued military operations (i.e., traffic congestion, affordable workforce housing, workforce development programs)

= What are conservation/preservation initiatives that promote compatible development in Maryland?
Examples:
= Maryland Rural Legacy Program
* Program Open Space
= Local examples of land preservation opportunities

= What community development initiatives promote compatible development in Maryland?
Examples:
= Real Estate Disclosures
= Qverlay Zoning Ordinance
= Comprehensive Plan/Land Use and Zoning/Building Code Regulations
= Regional Transportation Planning
= Capital Improvement Planning

= Who are your points of contact?

= Who do you go to when you need to coordinate with the community / military?
g,
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Commumnity Forum

Mission Statement

Letter from Govemor

L 1]
Importance of Community
and Military Compatibility
 ———————
Purpose of Website s
Guide o Using Website N L ' B - - - : ~,
' =
L
L]
R
ﬁ-‘
-
i - g
- - .
L) "o a
/ \

Website Demonstration

25

Maryland Maryland Military Community Compatibility Website & Handbook Development | 18

DEPARTMENT OF PLANNING PIanning.MaryIand.gov




Missicn Statemnent
& Purpose of
Website

Letter from
Coverner

Guide to Using
Website

Undersianding Miitary Operabons & Sustainabity Maryland Miltary Installabons Economic Conlribation Compatible Sifing of Energy & Communicabions Projects

Human Trafficking GET HELP h Customer Service Promise
Larry Hogan Hational Human Trafcking Hofine - 247 Confidential : The Srate of Manyland pladpes to provide constfvents, businasses, cusiomers, and
GOSN CHANGING EAksholgars with irendly and COUNBOLE, Lmedy And MEDONSHE, ACCUAN 8na CORMEMN,

J 1888 ITLTREE l.'.{ :Irllr'l'"“._{ Sccassitda and cormanenl, and ruthiid ang ransoaran Senices
for'the Berser

Maore Informatbon

Boryd K. Rucherfond
LL. CaCrmamne

D |
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W Local Govemments:

TAB 1- About

Introduce the purpose of the Community/Military Compatibility Website. Provide overview of why

M“ | community compatibility planning and development near military operating areas is important, Provide
State of Maryland’s perspective regarding the commaon goals and opportunities the State shares with
our nation's military.

+ Mission Statement & Purpose of Website
s Letter from Governor
* Guide to Using Website

Undarsiandng Midary Oparatons & Sustanahskty Maryland Mdtary Installatons Econemic Contribution Compabinia S&ng of Energy & Communications Propacts

Human Trafficking GET HELP h Customer Service Promise
Larry Hogan Hational Human Traficking Hofing - 247 Confidential ! Tha Stade of Mandand pledges fo pronide consttvents, busingsses, cusfomers, and
GOvErmon CHAMNGING stakehpiders vath fendly and cowteous, Bmely and mEpongive, SCCuale and LonpEen],

JF 1-888-373-TE8S .\'['.l_r viand scoessibie and comeniant, angd tnithid and frsnspanert senices
Jor'the Brtier

Kore Informabion

Bargd K. Rutherford

LE. GEnvirmde

D |
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MARYLANDGOVy

Military"& Communjty Compatibility

TAB 2 - Military Installations in Maryland

Tailor specifically for a non-military audience and provide background information to help Maryland

Community Planners and Community Members better understand military operations, the military
planning process, and key compatibility concerns.

Provide information for the 12 major military installations in Maryland (See page 1-9, SIRIS), as well as
additional mapping resources that provide geographical information about military operations.

=  Major Military Installations
* National Guard Facilities
* Reserve Facilities

Understanding Military Operations & Sustainability Maryland Military Installations Economic Contribution

Compatible Siting of Energy & Communications Projecis

Human Trafficking GET HELP h Customer Service Promise

Larry Hogan

Matienal Human Trafficking Hotline - 24/7 Confidential :
Governot

The State of Maryland pledges fo provide constituents, businesses, cusfomers, and

C H ANG| N G stakeholders with frienaly and courfeaus, fimely and responsive, accurate and consistent,
JJ 18883717888 h.1 ar y] an d gecessible and convenient, and truthful and transparent services.
for'the Berrer

B 233733 Take Cur Survey

Mare Information

Boyd K. Rutherford
Lt. Governor

D
Maryland

Maryland Military Community Compatibility Website & Handbook Development |
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Major Military Aberdeen Proving Grounds
rtllaf g

MARY
MiliE

Facilities ARL Blossom Point Research
Facility

Adelphi Laboratory Center

Reserve Facilibes -
Fort Detrick

Fort George G. Meade
Joint Base Andrews

MAS Patuxent River

MHAL Chesapeake Bay

M5A Annapolis

MN5A Bethesda/Walter Reed
MMMC

M5F Indian Head

M5W Carderock

Unsersiandng Midary Operations & Sustainabaty Maryland Nebtary Installations Econcemic Contribufion Compatitie S8ing of Enengy & Communications Projects

Human Trafficking GET HELP h Customer Service Promise
Larry Hogan Hational Husman Traficking Hofine - 247 Confidental ’ The Stade of Mavytand placipes o pronids comstiimnts, businessss cusiomers, snd
GORPrTIon CHANGING stakeholdars will frandy 8nd COWNSouS, [mely And MSponsive, SCOUras And consisent,

Bowed K. Rutherfond
LE. CaOrvmrmoe

e
Jor' the Betner

Kone Informabon

D
Maryland Maryland Military Community Compatibility Website & Handbook Development | 22

DEPARTMENT OF PLANNING PIanning.MaryIand.gov




MARYLANDGOWY

Military& Community Comatibility

TAB 3 - Local Government
Tailor specifically for the Military Installation and General Public audience and provide background
information for better understanding of community plans and planning processes.

Provide more detailed information for all audiences regarding specific strategies and tools that can be
used to address encroachment-related issues and achieve greater compatibility with military
installations and operations.

Provide examples of Comprehensive Plan goals/objectives/policies, Zoning Ordinances and Site
Development Regulations adopted throughout the State of Maryland to support military readiness.
Consider providing national examples as well.

Understanding Maryland Community Planning, Programs, Process and Procedures
Compatible Use Planning to Support Military Operations
Comprehensive Planning to Support Compatibility
Model Ordinances
e Best Practices

Understanding Military Operations & Sustainability " Maryland Milifary Installations i Economic Contnbution ™ Mpa!iﬂe Sifing of Energy & Communications Projects

Human Trafficking GET HELP h Customer Service Promise
Larry Hogan Mational Human Trafficking Hofline - 24/7 Confidential : The State of Maryland pledges fo provide constituenis, businesses, customers, and
GOVETT m} C H ANG' N G stakeholders with friendly and courfeous, timely and responsive, accurale and consistent,
Boyd K. Rutherford of 1-888-373-7888 !\1 ar :r’lil n d agecessible and converient, and truthiul and transparent services.
Lt. Govemnor Jfor'the Beter

B 233733 Take Our Survey

More Information

D
Maryland Maryland Military Community Compatibility Website & Handbook Development | 23

DEPARTMENT OF PLANNING PIanning.MaryIand.gov




%  Local Govemments Vv State Agencies

=
-

MARYLAND.GOVy

Military"& Community Compatibility

TAB 4 — State Agencies
o |dentify State Agencies, programs, and assistance to support compatibility

Understanding Military Operations & Sustainability Maryland Military Installations Economic Contribution Compatible Siting of Energy & Communications Projects

Human Trafficking GET HELP h Customer Service Promise
Larry Hogan Matienal Human Trafiicking Hofline - 247 Confidential : The State of Manyand pledges fo provide constituents, businesses, cusformers, and
GOVErTK -.r CHANGING stakeholiders with friendly and courteous, imsly and responsive, accurate and consistent,

JJ 1-888.373.7883 I\hl_r\-'] an d accessible and convenient, and truthful and fransparent services.
Jfor'the Bester
B 233733 Take Our Survey

More Information

Boyd K. Rutherford
Lt. Governor

D
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/' Federal Agencies

=
-

MARYLAND.GOVy

Military"& Community Compatibility

TAB 5 — Federal Agencies,
e |dentify Federal agencies, programs, and assistance to support compatibility

Understanding Military Operations & Sustainability Maryland Military Installations Economic Contribution Compatible Siting of Energy & Communications Projects

Human Trafficking GET HELP h Customer Service Promise
Larry Hogan Matienal Human Trafiicking Hofline - 247 Confidential : The State of Manyand pledges fo provide constituents, businesses, cusformers, and
GOVErTK -.r CHANGING stakeholiders with friendly and courteous, imsly and responsive, accurate and consistent,

JJ 1-888.373.7883 I\hl_r\-'] an d accessible and convenient, and truthful and fransparent services.
Jfor'the Bester
B 233733 Take Our Survey

More Information

Boyd K. Rutherford
Lt. Governor

D
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Resources

-

MARYLAND.GOVYy ol 3
Bt  Viitary® Comimunity Compatibilty

TAB 6 — Resources

e Case Studies describing compatibility planning and collaboration in action.

e Overview of key planning resources available to help Community and Military Planners with
compatibility planning.

o Keyword Index for keywords representing specific issues, concepts, and project types that are
typically encountered in compatibility planning.

e Department of Defense and Military Services list of acronyms

Understanding Military Operations & Sustainability Maryland Military Installations Economic Contribution Compatible Siting of Energy & Communications Projects

Human Trafficking GET HELP h Customer Service Promise
Larry Hogan Matienal Human Trafiicking Hofline - 247 Confidential : The State of Manyand pledges fo provide constituents, businesses, cusformers, and
GOVErTK -.r CHANGING stakeholiders with friendly and courteous, imsly and responsive, accurate and consistent,

Boyd K. Rutherford
Lt. Governor

o 1-888373.7888 I\1 il_r\"] an d aceessible and converient, and truthful and transparent services.
for'the Bester
B 233733 Take Our Survey

\More Information

D
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Community
Compatibility Handbook

MARYLANDGOVYy _ Lt

Military"& Community Compatibility

TAB 7 — Community Compatibility Handbook
The Handbook included on the website is in a downloadable PDF format.

It shall not exceed 30 pages and the content shall be sorted by audience and include compatible use
guidance for community planners, military, general citizens, etc. This content should be appropriately
adjusted for each audience as well. For example: general content for citizens should be geared for a
Maryland audience, local in nature, and presented in plain, easy to understand language from a
citizen perspective; guidance for local planners should be more technical in nature.

Understanding Military Operations & Sustainability Maryland Military Installations Economic Contribution Compatible Siting of Energy & Communications Projects

Human Trafficking GET HELP h Customer Service Promise
Larry Hogan Matienal Human Trafiicking Hofline - 247 Confidential : The State of Manyand pledges fo provide constituents, businesses, cusformers, and
GOVErTK -.r CHANGING stakeholiders with friendly and courteous, imsly and responsive, accurate and consistent,
Boyd K. Rutherford o 1-888-373.7888 1\1 ar ,V] an d accessible and convenient, and truthful and fransparent services.
Lt. Governor for'the Bester

B 233733 Take Our Survey

\More Information

D
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Community Compafibility

Community Forum

— -

MARYLAND.GOVy

Military"& Community Compatibility

TAB 8 — Community Forum
e Contains a “Community Forum” for users to share updates and events related to compatible use
(e.g. town halls, committee meetings, etc.)

Understanding Military Operations & Sustainability Maryland Military Installations Economic Contribution Compatible Siting of Energy & Communications Projects

Human Trafficking GET HELP h Customer Service Promise
Larry Hogan Matienal Human Trafiicking Hofline - 247 Confidential : The State of Manyand pledges fo provide constituents, businesses, cusformers, and
GOVErTK -.r CHANGING stakeholiders with friendly and courteous, imsly and responsive, accurate and consistent,

o 1-888373.7888 I\1 il_r\"] an d aceessible and converient, and truthful and transparent services.
for'the Bester
B 233733 Take Our Survey

More Information

Boyd K. Rutherford
Lt. Governor

D
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Open Discussion

* Where do you get your information?

* Additional questions?

25
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Next Steps

Maryland The team will Work on the The team will
Department of review compatible use start preparing

Planning collects comments made website and for the second
suggested today and follow handbook will focused group
resources and up on any continue using planned in
tools. qguestions your feedback January

Stay tuned for upcoming feedback sessions

Session 2: Website functionality and design
Session 3: Final demonstration

25
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I b I . S |
We want to hear from youl! . .
Compatible Use Website & Handbook
. |
: Cy . Development - User Experience Surve
= Survey will provide insight as to how adjacent P P Y
ey . . ope Maryland is home to 20 military installations, including 12 major installations. According to
CO m m U n |t|eS I nte ra Ct Wlth the n u m e rous m I I Ita ry the 2015 Maryland Econemic Impact Study of Military Facilities conducted by the Maryland
. ” . d | d Department of Commerce, the economic impact of military activities in Maryland was more
|nSta atlons aroun Mary an . than 357 billion in 2012, making the military a significant industry for local communities. To
preserve and protect these installations, their missions, and the communities around them,
. . . Maryland is partnering with state, local, and military leaders to develop a compatible use
u ReSU |tS Wl ” a ISO |nform the prOJeCt tea m Of fu rther website and handbock to provide the tools and resecurces needed to ensure that land uses in
. o ey . surrounding communities are compatible with a military installations’ operatiens.
CO m m U n |ty Com patl bl | |ty to p I CS to exp | ore a nd What Successful compatible land use planning works to ensure that both existing and planned
. . . land uses and activities are carefully considered and monitored to reduce, or eliminate
types Of reSOU rCGS Shou I d be | n CI u d ed | n p rOJ ect adverse effects, and/or to enhance and support neighboring land uses.
d e I |Ve ra bles. The Maryland Department of Planning is seeking the input of communities around the state
to help guide the development of a compatible use website and handbook. This survey will
. . inform the project team of community compatibility topics that should be explored and will
L Responses W|II remain anonymous_ provide valuable insight as to how adjacent communities interact with the numerous military
installations in Maryland. Please note that all responses will remain anonymous. The survey
will be open from October 19 to December 17, 2021.
L3 .o
P LEASE Sha re Wlth you r COI I eagu es a nd prOfESS|Ona I For more information on Maryland's Compatible Use Project and to learn how you can get
involved, please see the project website (https://commerce maryland.gov/compatibleuse).
networks!!
sarah.diehl@maryland.gov Switch account )
* Required
Back Next T Page 2 of 6 Clear form

HERE

The survey will remain open from October 19 -
December 17, 2021

D
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https://docs.google.com/forms/d/e/1FAIpQLSdaOpeF4U3UJk3lEQhBERnkLaeHkd5IsWA0kW4PjFfk-XI7Bw/viewform?usp=sf_link

Thank you for joining us today!

Visit the Project Website Here

Contact:
Sarah Diehl, AICP - Compatible Use Community Planning Liaison
sarah.diehl@maryland.gov
Anson Blackall — Public Outreach Lead
anson.blackall@salasobrien.com



https://commerce.maryland.gov/compatibleuse
mailto:anson.blackall@salasobrien.com
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