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Teams Housekeeping
 Note: the tool icons may be at the top or 

bottom of your screen and in different 
orders.

 To reduce background noise, please                                
keep your device on mute if not 
speaking.

 Please identify yourself when you speak.

 Please ensure that your name is 
appearing correctly in the “Participants” 
tab.

 If you have a question, you can “Raise 
Hand” or send a chat. (Must also un-raise 
hand!)

 Value the strength of diverse input.

 Please note that this meeting may be 
recorded. Raise Hand

Opens Chat

Participants Panel
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Today’s Agenda
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1. Introductions
2. Project Overview
3. Goals & Outcomes of Feedback Sessions
4. Resource Review/Collection
5. Next Steps
6. Questions/Comments
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Aerial image of NAS Patuxent River. Source

https://www.somdnews.com/enterprise/extras/pax_river/once-opened-pax-river-achieved-several-milestones/article_0b946129-766d-52d8-83a4-1953d9ba4b7a.html


Planning.Maryland.gov
Maryland Military Community Compatibility Website & Handbook Development |

Sarah Diehl, AICP
Compatible Use Community

Planning Liaison 
Maryland Department of 

Planning
sarah.diehl@maryland.gov

Meeting Facilitators

Introductions
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Anson Blackall
Public Outreach Lead

SIA Solutions
anson.blackall@salasobrien.com

Eric Spillman
Spillman Consulting

erspillman@spillmanconsulting.com

mailto:sarah.diehl@maryland.gov
mailto:Anson.blackall@salasobrien.com
mailto:erspillman@spillmanconsulting.com
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Tell us about yourself! • Where are you joining from?

• If/how do you interact with or support 
the communities surrounding your 

installation?

• What do you hope to learn
about this project?

Community Engagement
Military Engagement
Industry Engagement

Introductions

5
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Overview & Purpose of the Compatible Use Project
• What is compatible use?

• Project overview: the military in Maryland

• Purpose of Maryland’s Compatible Use Project

• Public outreach methodology  

6
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An Overview of 
Compatible Use

Different uses of land or 
other resources which 

are harmonious and can 
exist together in the 

same area, so that one 
does not inhibit or 

adversely affect another. 
(from Oxford Reference)

Airports

Highway/Energy 
Infrastructure

Military Installations

Compatible Use 

bwiairport.com

Wikimedia Commons

APG Army Alliance JLUS Compatibility Factors Handout. Source: Stantec

https://www.oxfordreference.com/view/10.1093/oi/authority.20110803095628757#:%7E:text=Different%20uses%20of%20land%20or,inhibit%20or%20adversely%20affect%20another.
https://www.bwiairport.com/flying-with-us/about-bwi
https://commons.m.wikimedia.org/wiki/File:2019-07-24_15_31_56_View_west_along_Interstate_695_(Baltimore_Beltway)_from_the_overpass_for_Maryland_State_Route_139_(Charles_Street)_on_the_edge_of_Towson_and_Lutherville_in_Baltimore_County,_Maryland.jpg
http://www.armyalliance.org/
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Luxury houses against the fence line at 
Camp Bullis on the northern outskirts of 
San Antonio, Texas. Photo: Bob 
Daemmrich/Texas Tribune Military Bases 
Battle Encroachment of Cities

Encroachment

https://www.texastribune.org/2011/11/28/texas-military-bases-battle-encroachment/
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Background
The Military in Maryland

Source: FY 2016 Economic Impact Analysis of Maryland’s Military Installations (Towson University) 
https://commerce.maryland.gov/Documents/ResearchDocument/economic-impact-analysis-of-marylands-military-installations-fy-2016.pdf

Source: https://open.maryland.gov/industries/military-federal/

$55.5 billion economic impact
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https://commerce.maryland.gov/Documents/ResearchDocument/economic-impact-analysis-of-marylands-military-installations-fy-2016.pdf
https://open.maryland.gov/industries/military-federal/
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Project Overview
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Implementation measure of the SJRIS
Purpose
 Develop a compatible use website and handbook that 

will provide communities with tools and resources to 
ensure compatible use.

Resource Examples
 Best practices for communication and coordination, 

compatible use study guidance, sample model local 
ordinance language, and a compatibility mapping 
review tool.

Target Audiences
 Military communities and members, state and local 

leaders, community organizations, and the general 
public.

https://commerce.maryland.gov/Documents/ResearchDocument/JLUS-maryland-statewide-joint-land-use-study-implementation-strategy-2019.pdf
https://commerce.maryland.gov/Documents/ResearchDocument/JLUS-maryland-statewide-joint-land-use-study-implementation-strategy-2019.pdf
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A Stakeholder 
Driven Process
 Regular stakeholder meetings

 Collection of existing resources from both in and out of state – best 
practices, contacts, etc.  

 Gain understanding of what types of resources would be most beneficial 
to MD’s military communities.

Policy Committee

Implementation 
Workgroup

11

Compatible Use 
Subcommittees
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Public Outreach
Methodology & Messaging
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Stakeholder 
research 

conducted 

Initial outreach 
to community, 
military, and 

industry 
members

Focus group 
meetings

(Three Sessions)

Compatible Use 
online survey 
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Desired Goals and Outcomes of Feedback Sessions
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Identify additional resource gaps
• In addition to what has already been collected, are there other areas 

that we should be considering?

Share additional resources
• Using participant expertise, what are other tools and resources that can 

be included as part of the website and handbook?

Expand the audience 
• Engage with other stakeholders to gain insight outside the military realm 

to make sure we achieve intended project outcomes. 

Maryland Military Community Compatibility Website & Handbook Development |

Feedback Sessions
Goals & Outcomes

14
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Resource Review & Collection

• What we have heard 

• What we need: gaps in information 
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https://deptofcommerce.app.box.com/s/fy5g46wo3hrdnverftgewvciytv9ds12
https://militarycouncil.ca.gov/wp-content/uploads/sites/81/2018/03/2016_CA_Handbook_-_Final.pdf
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What We Have Heard
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Information Needed
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 What are community best practices?
 Other states and communities that are implementing policies that promote compatible land use
 Examples of collaboration in action 
 Community issues affecting continued military operations (i.e., traffic congestion, affordable workforce housing, workforce development programs)

 What are conservation/preservation initiatives that promote compatible development in Maryland?   
Examples:
 Maryland Rural Legacy Program
 Program Open Space
 Local examples of land preservation opportunities

 What community development initiatives promote compatible development in Maryland?
Examples:
 Real Estate Disclosures 
 Overlay Zoning Ordinance
 Comprehensive Plan/Land Use and Zoning/Building Code Regulations
 Regional Transportation Planning
 Capital Improvement Planning 

 Who are your points of contact?
 Who do you go to when you need to coordinate with the community / military?
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Website Demonstration
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State Agencies
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Federal Agencies
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Resources
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Community 
Compatibility Handbook
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Open Discussion
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• Where do you get your information?

• Additional questions?
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Maryland 
Department of 

Planning collects 
suggested 

resources and 
tools.

The team will 
review 

comments made 
today and follow 

up on any 
questions

Work on the 
compatible use 

website and 
handbook will 
continue using 
your feedback  

The team will 
start preparing 
for the second 
focused group 

planned in 
January 

30

Next Steps

Stay tuned for upcoming feedback sessions
Session 1: Content development focus

Session 2: Website functionality and design

Session 3: Final demonstration
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Public Survey
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We want to hear from you!
 Survey will provide insight as to how adjacent 

communities interact with the numerous military 
installations around Maryland.

 Results will also inform the project team of further 
community compatibility topics to explore and what 
types of resources should be included in project 
deliverables.

 Responses will remain anonymous.

PLEASE share with your colleagues and professional 
networks!!

Take the survey HERE
The survey will remain open from October 19 –

December 17, 2021

https://docs.google.com/forms/d/e/1FAIpQLSdaOpeF4U3UJk3lEQhBERnkLaeHkd5IsWA0kW4PjFfk-XI7Bw/viewform?usp=sf_link


Thank you for joining us today!

Visit the Project Website Here

Contact: 
Sarah Diehl, AICP - Compatible Use Community Planning Liaison 

sarah.diehl@maryland.gov
Anson Blackall – Public Outreach Lead

anson.blackall@salasobrien.com

https://commerce.maryland.gov/compatibleuse
mailto:anson.blackall@salasobrien.com
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