
MARYLAND MILITARY INSTALLATION COUNCIL
Monday, March 23    08:30 – 11:30

MDOT Headquarters Building
7201 Corporate Center Dr, Hanover, MD 21076

AGENDA 

0830 – 0835	 Opening Comments 
Lisa Swoboda, MMIC Executive Director and Senior Director, Maryland 
Commerce Office of Military & Federal Affairs 

	  
0835 – 0845	 MMIC New Member Introduction 

Del. Andre Johnson, Maryland District 34A (TBD) 

0845 - 0925	 Topical Briefs: 
(10 Minutes) Mission Strong - Building a Community of Support: Deputy 

Secretary Dana Burl, Maryland Department of Veterans and Military 
Families 

(10 Minutes) Blue Star Families 2025 Family Lifestyle Survey Results: 
Yolanda Rayford, Maryland Chapter Executive Director Yolanda 

(15 Minutes) FY26 NDAA, Aquisition Changes and Shifting Priorities - What 
It Means for the Nation and MD: Matt Herrmann, Principal,   The 
Roosevelt Group 

0925 - 0945	 State Agency Defense Community Updates: 
	 	 	 Education	 	 Labor 
	 	 	 Environment		 Military Department 
	 	 	 Commerce	 	 Planning 
	 	 	 	 	 	 Transportation 
	 	 	 	  
0945 - 1000	 	 -----------   NETWORKING BREAK ---------- 

1000 – 1030	 Military Alliance Policy Priority Updates 

1030 – 1100	 Military Installation Commanders Updates 

1100 – 1130	 Keynote Speaker: A View from the Inside 
Rep. Sarah Elfreth, Maryland District 3; HASC Member 

1130	 Closing


