
MARYLAND MILITARY INSTALLATION COUNCIL
 Monday, March 10 2025    08:30 – 11:35

7201 Corporate Center Dr, Hanover, MD 21076

DRAFT AGENDA 

0830 – 0835 Opening Comments 
Lisa Swoboda, MMIC Executive Director and Senior Director,  
Maryland Commerce Office of Military & Federal Affairs 
  

0835 – 0845 Welcoming Remarks 
   Secretary Harry Coker, Maryland Commerce and MMIC Chair 

0845 – 0910 Maryland National Guard Briefing 
   Maj. Gen. Janeen Birckhead, Maryland Adjutant General 

0910 – 0920 Maryland Purple Star Schools Update 
Mary Gable, Assistant State Superintendent of Schools and 
Commissioner, Interstate Compact for Educational Opportunity for 
Military Children 

0920 – 0930 Bridging the Education and Employment Gaps 
Eric Davis, Executive Director, Maryland STEM Education to 
Employment Ecosystem (MSE3) 

0930 – 0940 Resources for Maryland’s Former Federal Employees 
  Secretary Portia Wu, Maryland Dept. of Labor 

0940 – 0950 Maryland Military Installation Business and Talent Ecosystem Efforts and 
Recommendations 

Secretary Anthony Woods, Maryland Dept of Veterans 
and Military Families 

    
0950 – 1000  -----------   NETWORKING BREAK ---------- 
                           
1000 – 1020 Trump 2.0 – DoD, Maryland and Military Families  
   Matt Herrmann, Principal, The Roosevelt Group (TBD)    

1020 – 1100 Military Installation Commanders Updates 

1100– 1120   Military Alliance President Remarks 

1120 - 1135   State Agency Remarks 

1135 Closing


