MEDC

MARYLAND

ECONOMIC DEVELOPMENT

COMMISSION

June 4, 2026
World Trade Center
17t Floor Conference Room
401 E. Pratt Street, Baltimore MD 21202, USA
2:00 — 4:00pm
Agenda

I. Call to Order
Israel "Izzy" Klein, Chair

1. Quorum Confirmation
Afiya Bey, Director of Strategic Engagement, Department of Commerce

III.  Review and Approval of February 5, 2026 Meeting Minutes
Israel "Izzy" Klein, Chair

IV. Chair’s Report
Israel "Izzy" Klein, Chair

V. Secretary’s Report
Harry Coker, Secretary, Department of Commerce

VI. Commerce Procurement Request SOP
Rachel Cruse, Director, Contracts & Procurement, Department of Commerce

VII. Legislative Session Update and Discussion
April Doss, Deputy Secretary, Department of Commerce

VIII. Economic Organizational Construct
Judy L. Smith, Chief Strategy Officer, Department of Commerce

IX.  Strategy Phase 2 Update
Judy L. Smith, Chief Strategy Officer, Department of Commerce

X. Maryland Consolidated Competitiveness Biannual Plan
Mary Hanley, Senior Business Development Representative, Department of Commerce

XI.  Summary of the Lighthouse Sectors
Ricardo Benn, Deputy Secretary, Department of Commerce



XII. MarCom Strategy Update
Sherri Diehl, Director of Marketing, Department of Commerce
Carolyn Hammock, Director of Marketing Strategy, Department of Commerce

XIII. Good of the Order

XIV. Summary of Key Decisions and Actions
Judy L. Smith and Commissioners

XV. Adjournment



