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MEDC

MARYLAND

ECONOMIC DEVELOPMENT

COMMISSION

February 5, 2026
World Trade Center
17" Floor Conference Room
401 E. Pratt Street, Baltimore MD 21202, USA
2:00 — 4:00pm
Agenda

Call to Order
Dana Stebbins, Chair

Quorum Confirmation
Afiya Bey, Department of Commerce

Review and Approval of December 4, 2025 Meeting Minutes
Dana Stebbins, Chair

Chair’s Report
Dana Stebbins, Chair

Meet the Commissioners
Andrew Vickery

Secretary’s Report
Harry Coker, Secretary, Department of Commerce

Energy Update
Ryan Powell PhD , Department of Commerce

Collaboration Scheme Update
Judy L. Smith, Department of Commerce

Maryland Consolidated Competitiveness Biannual Plan
Mary Hanley, Department of Commerce

Message from Governor Moore
Good of the Order

Summary of Key Decisions and Actions
Judy L. Smith and Commissioners

Adjournment



