
 

June 9, 2026 
401 E. Pratt Street, Baltimore, MD 21202 

2:00 to 4:00 PM 
Agenda 

I. Call to Order	 	 	   
Will Castleberry, Chair  

II. Quorum Confirmation and Conflicts of Interest 
Afiya Bey, Director of Strategic Engagement, Department of Commerce  

III. Meeting Minutes Approval –  February 27, 2026, October 15, 2025, July 18, 2025 
Will Castleberry, Chair 

IV. Action Item Review and Status 
Afiya Bey, Director of Strategic Engagement, Department of Commerce  

V. Chair’s Report 
Will Castleberry, Chair 

VI. Secretary's Report	 	 	 	  
Secretary Coker, Department of Commerce 

VII. MarCom Strategy Update 
Sherri Diehl, Director of Marketing, Department of Commerce 
Carolyn Hammock, Director of Marketing Strategy, Department of Commerce 

VIII. Prototype Update 
Secretary Flora, Department of Planning 

IX. Maryland's AI Workforce Exposure & Strategy 
      Secretary Wu, Department of Labor 
      Michael Siers, Chief Economist, Department of Labor 

X. Good of the Order 

XI. Summary of Key Decisions and Actions 



	       Judy L. Smith, Chief Strategy Officer, Department of Commerce and Council  

XII. Adjournment


