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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

PARTNERSHIP FOR WORKFORCE QUALITY PROGRAM (PWQ)

History and Program Description

The PWQ Program was established by legislation in 1989 and is administered by the Department of
Business and Economic Development (the “Department”). The PWQ Program encourages Maryland companies
to invest in training for employees.

The Partnership for Workforce Quality provides reimbursable grants that match (1:1) the investments of
Maryland’s manufacturing and technology companies in employee training, thus helping the companies improve
their efficiency, develop quality management practices, modernized operations, and upgrade manufacturing
processes. As aresult, companies are better equipped to expand in Maryland and to compete in a global
marketplace.

Funded annually through specific line item appropriations, the Partnership for Workforce Quality helps
participating companies develop and implement training systems to improve business competitiveness and worker
productivity, upgrade the skills of workers to accommodate new technologies and production processes, and
promote employment stability.

The Department’s goal for use of PWQ funds is “maintaining the quality of the state’s workforce,” which
is consistent with Maryland's Economic Development Strategy. PWQ provides critical funding support that is
integrated with Department’s overall efforts to grow Maryland’s economy. Funds are disbursed to eligible
Maryland companies in the form of a grant of up to 50% of qualified reimbursable direct cost of training. These
funds enable companies to acquire new skills and technologies that have been identified by the business plan as a
catalyst for growth and competitiveness in the industry.

The Department focuses the use of the PWQ funds on Maryland companies who are manufactures or
threatened by the pressures of increased foreign or domestic competition.

Program Performance Since Inception

Program funds are used for grants to eligible Maryland companies primarily manufacturing and
technology companies with 150 or fewer employees and assists these companies to provide:

¢ Training in manufacturing, professional, scientific and technical services;
» Job-specific training and training to upgrade or retain existing employees; or
¢ Training related to strategic goals and objectives of a company.

Since the program’s inception in 1989, the PWQ Program has invested in nearly $35 million of training
for more than 94,000 employee-training slots in Maryland companies.
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DEPARTMENT OF BUSINESS AND ECONOMIC DEVELOPMENT

Program Performance for Fiscal Year 2007

During fiscal year 2007, Partnership for Workforce Quality Program funded grants totaling $1.3 million
to 122 Maryland companies that with matching funds from participating companies funded 4,958 employee-
training slots. There were 870 training projects consisting of the following training types: 34% computer systems
applications, 31% management and business, and 34% process and product improvements.

Projected Program Performance for Fiscal Year 2008

The allocation of PWQ funds to the Department for fiscal year 2008 is approximately $1.0 million and
was received on July 1, 2007. The Department’s current pipeline for PWQ includes thirty (30) companies that
will utilize approximately $472,964. The Department is actively working to identify additional eligible training
opportunities and anticipates full usage of the $1 million appropriation. The Department’s strategy for use of
PWQ funds will emphasize support of upgrading the skills of Maryland employee’s to encourage Maryland
companies to expand and to compete in a global marketplace.
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